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Tools for Mongolia
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Data Analysis

Frameworks for

 Economic Development Analysis

Strategic Action

• Economic Performance

• Social Progress Indicators

• Regional Cluster Mapping

• Exports Analysis



Inspirations: Hans Rosling
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You cannot manage what you do not measure.
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You cannot manage what you do not measure.

     To measure, you must understand.
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Tools for Mongolia
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Data Analysis

Frameworks for

 Economic Development Analysis

Strategic Action

• Economic Performance

• Social Progress Indicators

• Regional Cluster Mapping

• Exports Analysis



• Competitiveness depends on the long-run productivity of a location as a 

place to do business

- Productivity of existing firms and workers

- Ability to achieve high participation of working age citizens in the 

workforce

• Competitiveness is not:

- Low wages

- A weak currency

- Jobs per se

A country (or region) is competitive to the extent that firms operating there are 

able to compete successfully in the regional and global economy while 

supporting high and rising wages and living standards for the average citizen

What is Competitiveness?
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Measuring National or Regional Success 

Social ProgressEconomic Prosperity

Quality of Life
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Michael Porter in Mongolia, 2008
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Source: World Bank, author’s analysis. 2021 constant $. Growth rates are CAGR

Growth Rate 1990-2008: 1.94%

Growth Rate 2008-2023: 3.72%
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Source: World Bank, author’s analysis. 2021 constant $. Growth rates are CAGR Copyright Strategy & Competitiveness Assoc 2025 11

Selected Lower and Upper 

Middle-Income Countries



Decomposing Economic Prosperity

• Local prices

– Efficiency of local 

industries

– Level of local 

market competition

• Consumption taxes

• Standard of living

• Average Income level

• Income inequality

Per Capita Income

Domestic 

Purchasing

Power

Productivity of 

Existing Workforce

Labor 

Utilization

• Labor productivity

• Capital productivity

• Total factor productivity

• Workforce participation rate

–  Population age profile

• Working hours

Economic Prosperity
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Selected Lower and Upper 

Middle-Income Countries



Measuring National or Regional Success 

Social ProgressEconomic Prosperity

Quality of Life
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Social Progress Index 
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https://public.tableau.com/app/profile/rich.bryden/viz/SocialProgressIndex2011-2024/Dashboard3?publish=yes 

https://public.tableau.com/app/profile/rich.bryden/viz/SocialProgressIndex2011-2024/Dashboard3?publish=yes


Social Progress Index 
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Social Progress Index 
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*Country experts' aggregated 

evaluation of the question, "Does the 

government attempt to repress civil 

society organizations (CSOs)?" 

*



The Basis of Prosperity

Inherited Prosperity

• Prosperity derived from inherited 

natural resources / endowments

– Prosperity is limited by the 

endowments themselves

• Dividing the pie

• Government usually becomes the 

central actor in the economy

• Resource revenues allow 

unproductive policies and 

practices to persist and fuel 

corruption

Created Prosperity

• Prosperity arising from productivity 

in producing goods and services

– Prosperity is unlimited

• Expanding the pie

• Companies are the central actors in 

the economy

• Government’s role is to create the 

enabling conditions for 

productivity and foster private sector 

development
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Endowments

• Endowments create a foundation for prosperity, but true 

prosperity arises from productive use of endowments

What Determines Competitiveness?

Copyright Strategy & Competitiveness Assoc 2025



Macroeconomic Competitiveness

Endowments

• Fiscal Policy: 

Public spending aligned 

with revenues over time 

• Monetary Policy: 

Interest rates, exchange 

rate, control of inflation

• Economic 

Stabilization: Avoiding 

structural imbalances 

and cyclical overheating

Sound Monetary

and Fiscal Policies
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What Determines Competitiveness?

Human and Social 

Development

Sound Monetary 

and Fiscal Policies

Effective 

Public Institutions
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• Rule of Law: 

Property rights, personal 

security, and due process

• Government Institutions: 

Stable and effective public 

and governmental 

organizations and 

processes; sound political 

system

Macroeconomic Competitiveness

Endowments

What Determines Competitiveness?
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Human and Social 

Development

Sound Monetary 

and Fiscal Policies

Effective 

Public Institutions

Effective 

Public Institutions
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• Human and Social 

Development: Basic 

education, health care, 

equal opportunity, and 

others

Human and Social 

Development 
Macroeconomic Competitiveness

Endowments

What Determines Competitiveness?
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Human and Social 

Development

Sound Monetary 

and Fiscal Policies

Effective 

Public Institutions
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The quality of the 

business 

environment that 

supports company 

operations and 

underpins 

productivity, 

innovation, and 

growth
Macroeconomic Competitiveness

Microeconomic  Competitiveness

Sophistication

of Company

Operations and

Strategy

Quality of the 

National

Business

Environment

Economic

Composition and 

the State of Cluster 

Development

Endowments

What Determines Competitiveness?
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Human and Social 

Development

Sound Monetary 

and Fiscal Policies

Effective 

Public Institutions
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Assessing the Quality of the Business Environment

Context for 
Firm Strategy 
and Rivalry

Related and 
Supporting 
Industries

Factor
(Input) 

Conditions

Demand 
Conditions

• Sophisticated and demanding  

local needs

– e.g., Strict quality, safety, and 

environmental standards

– Sophisticated demand in the private 

sector or government

• Many things matter for competitiveness

• Successful economic development is a process of successive upgrading, in which the 
business environment improves to enable increasingly sophisticated ways of competing

• Local rules and incentives that 

encourage investment and productivity

– e.g. incentives for capital investments, 

IP protection

• Sound corporate governance

• Open and vigorous local competition

− Openness to competition

− Strict competition laws• Improving access to high quality 

business inputs

– Qualified human resources

– Capital availability

– Physical infrastructure

– Scientific and technological 

infrastructure

– Administrative and regulatory 

infrastructure • Availability and quality of suppliers and 

supporting industries
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The internal skills, 

capabilities, and 

management 

practices that enable 

companies to 

achieve high and 

rising productivity
Macroeconomic Competitiveness

Microeconomic  Competitiveness

Sophistication

of Company

Operations and

Strategy

Quality of the 

National

Business

Environment

Economic

Composition and 

the State of Cluster 

Development

Endowments

What Determines Competitiveness?
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Human and Social 

Development

Sound Monetary 

and Fiscal Policies

Effective 

Public Institutions
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Clusters are 

geographic 

concentrations of 

firms, suppliers, and 

associated 

supporting 

institutions in 

particular fields (e.g. 

tourism, automotive) 

that enable 

productivity and 

innovation

Macroeconomic Competitiveness

Microeconomic  Competitiveness

Quality of the 

National

Business

Environment

Economic 

Composition and

State of Cluster 

Development

Endowments

Sophistication

of Company

Operations and

Strategy

What Determines Competitiveness?

Human and Social 

Development

Sound Monetary 

and Fiscal Policies

Effective 

Public Institutions

• The cluster       

composition of the 

economy affects 

productivity, wages, 

and the role of 

government
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Impact of Macro and Micro Competitiveness by Stage of Development

0.30 
0.23 

0.16 

0.49 

0.42 

0.36 

0.21 

0.35 

0.48 

Low Income Countries Middle Income Countries High Income Countries

Source:   ISC Competitiveness Model 

Notes: - Weights in a linear model across all economies:  Micro: 0.31, SIPI: 0.41, Macro Policy: 0.28

- Middle-stage weights are an average of Low- and High-stage weights.

Microeconomic 

Competitiveness

Human Development and 

Effective Public Institutions 

Fiscal and Monetary 

Policy 
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Goods exports data:  2023

Services exports data: 2022
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2106.10 = Protein: concentrates and textured protein substances
 220110 = Waters: mineral and aerated, including natural or artificial, (not containing added sugar or other sweetening matter nor flavoured)
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Metal-

working 

BCR ≥ 95th pctile

& RI ≥ 20%

BCR 90th-94th 

pctile

& RI ≥ 20%
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clusters
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Related Clusters and Economic Diversification
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Note: Japan’s overall share of world exports in 2015 is 3.75%.  
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Mongolia Related Clusters and Export Diversification, 2023

> .04%

> .08%

World Export Share

> .01%
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Geographic Influences on Competitiveness

Neighboring 

Countries

States, Regions 

and Cities

Nation

43

• Regions are the most important economic unit for 

competitiveness
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